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    Products

Trusted Experts

A Defries Custom Procedure Pack is designed by the 

healthcare professional and the Defries representative to 

contain all the consumables used during a surgical procedure



Defries Custom Procedure Packs are easy to use, complete and ready on 

the shelf for use in the operating theatre.  Custom Procedure Packs save set 

up time and ensure all components are readily available for every procedure. 

With all components packed together, packaging waste is reduced and 

infection control maximised.

Cost Effective and Time Efficient
By using a Custom Procedure Pack in the operating theatre, the 

amount of time required for set up is reduced by up to 15-20 

minutes compared with using individually packed consumables.  

The sterile Custom Procedure Packs are  

self-contained with all components ready  

to use when opened.  

Defries Custom Procedure Packs

This provides efficiencies and saves 

time, unlike individually wrapped 

consumables that are touched many 

times prior to use and require opening 

separately.  Also, the Custom Procedure 

Packs ensure that every consumable 

is on hand and allays issues of stock 

unavailability in the operating theatre

Infection 
Control
A Defries Custom Procedure 

Pack maximises infection 

control.  The inclusion of our 

single use drapes and gowns 

in our packs minimise lint that 

can occur from reusable linen.
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Trusted Experts
Defries Industries have been in business since 1981 and have been manufacturing 

Custom Procedure Packs for over 15 years.  Our reputation for quality and 

consistency have made us a number 1 choice for supplying custom packs 

throughout Australia.  We have won numerous tenders and contracts to supply  

our packs to healthcare providers.

Our Quality Assurance team is integral  

to Defries Industries.  Manufacturing 

Custom Procedure Packs is overseen 

by our strict quality management 

systems.  Our manufacturing 

department, procurement specialist 

team and sales team also play a  

vital role in the delivery of high  

quality products. 

 

Clean Room
Our new state-of-the-art cleanroom with innovative technology, more than doubles our former manufacturing 

and processing capacity.  In this streamlined facility, our raw materials storage will directly feed into the 

cleanroom via a purpose built decanting area designed to accommodate both custom procedure packs and 

consumables.  This will provide us with greater efficiencies and further opportunities for growth and development 

throughout Australia and New Zealand.  It will provide a controlled, contaminant free environment and meet 

certification Class ISO8 in accordance with ISO 14644-1 international cleanroom standards.  

Locally Made
Custom Procedure Packs are 

packed into Tyvek pouches and 

sterilised at Steritech with ethylene 

oxide (EtO) gas.  All Custom 

Procedure Packs undergo post 

sterilisation checks by the QA team.  

The cartons are then stored in our 

warehouse ready for dispatch.  

Defries Custom Procedure Packs 

are manufactured in Australia.   

Our local company ensures quality 

made products and supports the 

Australian manufacturing workforce.  



Delivery and VMI Service
Defries Industries offers a Vendor Managed Impress or VMI service for Custom 

Procedure Packs to hospitals.  VMI involves our employees monitoring usage of 

packs on a daily basis, delivering cartons directly to the operating theatre, and 

unpacking and placing Custom Procedure Packs directly onto the theatre 

shelves ready for picking and use. 

A monthly consolidated invoice is generated for the hospital.  This service has been implemented and well 

received at a number of our customers’ sites.  We are happy to discuss requirements that would best suit 

your organisation.  This service delivers many benefits to hospitals as staff are then alleviated from 

monitoring stock, placing orders and restocking.

Each pack has a check sheet enclosed for easy 

component identification:

• Clear labelling.  Easy to identify the name of pack,  
company details and include a component list.   
A column is included so components can be 
checked by theatre staff.  

• Removable patient labels for easy tracking.   
These include the date of manufacture, expiry  
date, reorder code and batch number.  

• Bar coding will be included on patient labels.

• Full traceability in case of a product recall.

• Check sheet meets all TGA labelling requirements.  

• EO Sterilisation Dot visually confirms pack is sterile.

Quality Products

Defries’ Custom Procedure Packs meet 

all stringent Australian standards and are 

delivered to hospitals ready for use.



Head Office
1-7 Vision Street,Dandenong South VIC 3175
freecall: 1300 550 278    t: 61 3 9706 3600  
f: 61 3 9706 3619
e: sales@defries.com.au   w: defries.com.au  

Manufacturing Site
18-24 Villas Road,Dandenong South VIC 3175

• Our new head office and cleanroom facilities are built to incorporate the most  
advanced technologies according to the environmental sustainability guidelines.

• Energy efficiencies, water efficiencies, waste reduction, 
and operations and maintenance optimisation has been 
incorporated into these facilities.  

• All Defries Industries disposable bowls, kidney dishes  
and gallipots are recyclable.  

• All SMS material is recyclable through Replas.  

• Our cartons and plastic inserts are 100% recyclable.  

• Tyvek packaging is recyclable.  

• We incorporate an environmentally proactive  

transport strategy.  

Talented Team
Defries Industries has a team of trusted professionals 

ranging from customer service representatives, 

account managers, sales managers and a product 

specialist.  Our staff are available to provide an 

overview of our facility and cleanroom, and discuss 

our 34 year reputation working in the Australian and 

New Zealand hospital industry.  

Our product knowledge on drapes, gowns and 

specialised consumables combined with the 

expertise of our team ensures a smooth, easy 

development process.  As our custom packs are 

made and sterilised right here in Australia, we have 

a quick turnaround time for new packs and any 

adjustments or changes can be easily arranged.  

We also support the Australian manufacturing 

industry by employing local people in a variety  

of positions.  

Defries Industries is a local, community driven 

company and we thank you for your ongoing 

support to our 100% owned Australian medical 

company.  

Please contact your Sales Account Manager 

to discuss your Custom Procedure Pack 

requirements.  

Environmental Choices
Environmental sustainability is very important to our company.   

We are implementing the following initiatives: 
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